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Major Stated Goals of the Program:

Mission Statement (2004)
The English Department is committed to excellence in teaching, research, and service in the
following disciplines: British, American, and global literature in English; business writing and
technical communication; writing pedagogy and composition theory; applied linguistics (English
as a Second Language and Teaching English to Speakers of Other Languages); teacher education;
and creative writing. The department serves non-majors, majors, and graduate students by
providing a wide array of courses that foster sound research; intellectual curiosity; critical
thinking and reading; and clear, graceful, and persuasive writing and speaking. Through its
programs, graduates, and faculty, the department contributes significantly to the cultural and
academic enrichment and the quality of life of the campus, community, state, and region.

Goals (2004-2010)
(1) The department will work to find ways in which to optimize, and seek an increase in, it's
regular operating budget.

(2) The department will continue to seek increased funding, from a University-wide base, for the
UAH Writing Center.

(3) The department will make a concerted effort to update and improve its website.

(4) The department will attempt to make use of resources offered by Instructional Mini-Grants to
upgrade teaching technologies. %
(5) The department will evaluate effects of the recent change in the summer term calendar on
instruction, scheduling, and the graduate curriculum.

(6) The department will determine the feasibility of increasing undergraduate and graduate
offerings in creative writing to help with recruitment and retention of majors and graduate
students in English.

(7) The department will continue to work with the administration and staff at the UAH Salmon
Library to seek increased allocations, to preserve the integrity of existing holdings in our subject
areas, and to remedy deficiencies in subscriptions to hard copies of periodicals.

(8) The department will play a more active role in seeking Library Enhancement Grants from the
UAH Humanities Center.



(9) The department will encourage tenured and tenure-earning faculty members to increase their
efforts to win grants and fellowships.

(10) The department will remedy deficiencies in its system of program assessment by developing
and employing inexpensive and useful instruments for measuring the effectiveness of courses and
curricula, and by developing measures of outcomes assessment for students enrolled in English
classes at all levels.

(11) While ensuring that the graduate program remains in its current robust state, the department
will maintain the best balance between quantity and quality in its attempt to keep that program
from becoming too large and unmanageable.

(12) The department will expand recruitment and retention efforts for undergraduate programs.

(13) The department will continue its efforts to make undergraduate advising assignments more
equitable, to convert prospective majors into actual ones by getting POS's developed and signed
in a timely manner, and to determine ways in which to increase retention of English majors.

(14) The department will continue to offer workshops on teaching freshman composition, but it
will also develop and offer workshops on course goals and student assessment in sophomore
literature surveys.

(15) The department will nonetheless seek to better the professional lives of lecturers and part-
time faculty members.

(16) The department will continue its fund-raising campaign to support the establishment of an
undergraduate scholarship in English.

(17) The department will continue to seek appropriate ways to increase the presence of minorities
among its students and faculty.

(18) The department will try to institute more effective procedures for succession planning, so
that changes in key administrative positions within the department (chair, various directors, etc.)
can be accomplished with as much ease and efficiency as possible.

(19) The department will work to maintain adequate coverage, by tenured and tenure-earning
faculty members, of areas essential for its majors and graduate students.

(20) The department will increase efforts at offering career counseling for its majors and graduate
students.

(21) The department will work closely with the Education Department in an effort to secure
NCATE accreditation.

In five years, the department would like to be distinguished for the following reasons: (1)
having a B.A. program as, or more, consistently successful (in terms of number of students
graduated per year) as its M.A. program, (2) establishing a record of published research and/or
creative works that is more commensurate with its already strong record in teaching, and (3)
complying with reasonable goals outlined by the Modern Language Association for adjunct
faculty members.






